
Priorität Standort Maßnahmenbezeichnung 
(1:1 aus Audit/Plan)

Invest 
(netto)

Zeitraum (Planung
→ Umsetzung)

Herkunft
Verantwortliche
Funktion

Status

Giershagen Turboblower PM7 1.001.000€ 02/2023 → 01/2024 Audit Report
Energiemanagement
Site

Finished

Giershagen Refiner PM7 1.636.000€ 05/2023 → 03/2024 Audit Report
Energiemanagement
Site

Finished

Giershagen Umrüstung LED 472.000€ 10/2024 → 01/2025 Audit Report
Energiemanagement
Site

Finished

Kriebstein Hood PM09 Shell 1.900.000€ 10/2024 → 03/2026
Company decision
10/24

Energiemanagement
Site

Finished

A Leuna Press rebuild PM10 6.400.000€ 05/2025 → 03/2028
Company decision
05/25

Bluetec/Site
Advanced
Engineering

A Leuna
Hybrid Hood PM10
(Bluetec_LEU_BIK_67DDB042)

4.100.000€ 03/2026 → 12/2028
Company decision
03/26

Bluetec/Site
Advanced
Engineering

A Giershagen Hybrid Boiler (PowerPlant) 3.500.000€ 06/2026 → 06/2027
Company decision
03/26

Bluetec/Site
Advanced
Engineering
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