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Background & Context  
Under legislation that came into force in April 2017, UK employers with more than 250 employees 
are required to publish their gender pay gap on an annual basis.  Not to be confused with the issue 
of equal pay, the gender pay gap shows the differences in the average earnings of men and women, 
expressed as a percentage of average male earnings; regardless of their role seniority.   
 
Introduction  
At WEPA, we remain committed to fostering an inclusive workplace where all employees are 
valued and have equal opportunities to develop and succeed. This report outlines our Gender Pay 
Gap figures as of 5th April 2025, and highlights our continued focus on improving gender diversity 
across the organisation. 
 
Gender Pay Gap Figures 
 
Mean Gender Pay Gap in Hourly Pay 
 

Category Amount 

Sum hourly pay rates - All male full-pay relevant employees  £6,917.88 

Number of male full-pay employees 343 

Mean hourly rate for males £20.17 

Sum hourly pay rates - All female full-pay relevant employees  £1,136.72 

Number of female full-pay employees 44 

Mean hourly rate for females £25.83 

Male mean hourly rate less female mean hourly rate -£5.67 

Mean gender pay gap - as a % of male pay -28.09% 

 
The mean hourly rate for male full-pay employees was £20.17, compared with £25.83 for female 
employees. 
This results in a mean gender pay gap of -28.09%, indicating that, on average, women continue to 
earn a higher hourly rate than men within our organisation. 
 
Median Gender Pay Gap in Hourly Pay 
 

Category Amount 

Median hourly rate of pay for men £19.40 

Median hourly rate of pay for women £20.09 

Male median hourly rate less female median hourly rate -£0.69 

Median gender pay gap of hourly rate - as a % of male pay -3.5% 

 
The median hourly rate for men was £19.40, while the median hourly rate for women was £20.09. 
 
The median gender pay gap is -3.5%, showing only a small difference between male and female 
median earnings. 



 

Gender Pay Gap Report | Page 3  

 
Bonus Pay Figures 
 
Bonus Pay Distribution 

Category Male Female 

Relevant employees who received a bonus 19 8 

Total relevant employees 343 44 

Proportion of employees receiving a bonus 5.5% 18.2% 

In 2025-26, 5.5% of male employees received a bonus, compared with 18.2% of female 
employees. 
 
A higher proportion of female employees received bonuses compared to male employees, 
consistent with previous years. 
 
Mean Gender Pay Gap in Bonus Payments 
 

Category Amount 

Bonus payments made to male relevant employees £166,991.25 

Mean bonus pay for men £8,789.01 

Bonus payments made to female relevant employees £110,587.87 

Mean bonus pay for women £13,823.48 

Male mean bonus less female mean bonus pay -£5,034.47 

Mean gender pay gap on bonuses - as a % of male pay -57.3% 

 
The mean bonus paid to male employees was £8,789.01, while the mean bonus paid to female 
employees was £13,823.48. 
 
This results in a mean bonus pay gap of -57.3%, indicating that women received higher average 
bonuses than men during this reporting period. This is influenced by the relatively small number of 
bonus recipients, particularly among female employees. 
 
Median Gender Pay Gap in Bonus Payments 
 

Category Amount 

Median bonus pay of pay for men £5,000.00 

Median bonus pay of pay for women £5,000.00 

Male median bonus pay less female median bonus pay £0.00 

Median gender pay gap of bonus pay - as a % of male pay 0.0% 

 
The median bonus for both men and women was £5,000, resulting in a median bonus pay gap of 
0%, demonstrating equality in median bonus outcomes. 
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Gender Pay Gap Quartile Figures 
 

Quartile Male Employees Female Employees % 
Male 

% 
Female 

Upper Quartile (Q1) 79 18 81.7% 18.6% 

Upper Middle Quartile (Q2) 90 7 93% 7.2% 

Lower Middle Quartile (Q3) 87 10 89.9% 10.3% 

Lower Quartile (Q4) 87 9 89.9% 9.3% 

 
Female representation remains uneven across pay quartiles. This year, women account for: 
 

• 18.6% of employees in the Upper Quartile 
• 7.2% in the Upper Middle Quartile 
• 10.3% in the Lower Middle Quartile 
• 9.3% in the Lower Quartile 

 
This highlights the ongoing need to improve female representation across all levels, particularly in 
traditionally male-dominated roles. 
 
Comparison with Previous Year 

Over the past year, key changes include: 
 

• The mean hourly gender pay gap has widened from -12.63% to -28.09%, meaning 
women continue to earn a higher mean hourly rate. 

• The median hourly pay gap remains broadly stable at -3.5% (previously -3.3%). 
• The mean bonus pay gap has shifted significantly, with women receiving higher 

average bonuses this year. 
• Female representation in the Upper Quartile has increased compared to the 

previous year, indicating progress in higher-paid roles. 
 

Workforce Composition 
We remain committed to improving gender balance across the organisation, particularly in 
manufacturing, engineering, and leadership positions. Our initiatives continue to focus on: 
 

• Encouraging girls and young women into STEM careers 
• Supporting internal development and mentoring 
• Strengthening inclusive recruitment practices 

 
We continue to recognise the importance of increasing female participation across all areas of our 
business, especially in traditionally male dominated sectors such as manufacturing and 
engineering.  

 
Next Steps 

We remain committed to closing the gender pay gap and fostering an inclusive culture. Moving 
forward, we will: 
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• Continue to enhance our recruitment strategies to encourage more women to join our 
workforce. 

• Expand career development opportunities for female employees 
• Monitor pay structures to ensure fairness and transparency 

 

Declaration 

I confirm that the gender pay gap calculations and data reported are accurate and in line with the 
UK Government's reporting requirements. 

 
Signed, for and on behalf of WEPA UK Ltd 

 
 
 
 
 

Chris Jones      James Poulton 
Head of People & Culture UK    People & Culture Partner 
February 2026      February 2026 
 


